
Minutes Montrose County Fair Board

Friendship Hall, 1001 N. 2nd Street

Tuesday April 21st, 2026 @ 7:00pm


1. Pledge of Allegiance 

2. Roll Call – Ally, Whitney, Kaleb, Josh, Micah, Jen (by phone), Dawn & Molli

3. Agenda Review

4. Public Comment - Katie: Proposing new location for pig scramble - north 

end of events center

5. Review/Approval of Secretaries’ Minutes from March 17th, 2026, meeting


a. Approval of minutes Dawn / Ally, motion passed.

6. Review/Approval of Treasurer's Report, outstanding invoices, and updated 

budget presented by Jen. 

a) Approval of Treasurer's Report – Kaleb / Josh - motion passed

b) Motion to close savings accounts and consolidate funds into existing 

checking accounts:  Ally / Kaleb - motion passed

7. Commissioners Report – Sue Hansen / Kirsten Copeland- Absent

8. Fairgrounds Report – Faith

9. Extension Report – Jaime absent - Molli related key updates

10.Royalty Report - Katie: interest in helping grow the program and events 

update

11.FFA Report - Events update / officer elections / sponsor update

12.Committee Actions / updates


a. Molli: Line dancing update and scheduling

i. Community Night update on entertainment and scheduling

ii. Still looking for entertainment - trick rider


b. Josh: Western Slope taking sponsorship of Buck It

i. Sourcing hotels for fair - Black Canyon

ii. Ongoing vendor work


c. Merchandise funding with a cap of $5000 for Kaleb




i. Dawn / Ally - Motion passed

13.New Business


a.

14. 2026 Fair Schedule Updates

a. Barrel Racing and roping added to outdoor arena on Friday (17th) 

and Saturday (18th)

b. Oyster fry confirmed

c. July Fair Board meeting moved to July 14th

d. Round Table discussion added to Wednesday (22nd) evening. Time 

TBD

15.Continuing Business


a. PR / Marketing budget increase

b. Update on site and event security plan and SO post

c. Community Night

d. Formal quote for Ranch Rodeo on Community Night

e. Additional Rule Changes

f. Fair Board shirts / buckles / name tags

g. Proposed additional events and schedule changes - Dawn


h. Horse Show Rule changes: Dawn / Jen - Motion passed


i. See Addendum for all changes 


16.Items for May 19th meeting

a. Brandon Wallace update on Backhoe Rodeo and Security Plan for fair


b. Pig Scramble location determined 


c. Selection of all judges finalized / approved


d. Voting of superintendents


17.Adjournment - Josh / Dawn - motion passes
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