
Minutes Montrose County Fair Board 
Friendship Hall, 1001 N. 2nd Street 

Tuesday February 17th, 2026 @ 7:00pm 

1. Pledge of Allegiance  
2. Roll Call – Josh, Ally, Whitney, Kaleb, Micah, Jen & Molli 
3. Agenda Review 
4. Public Comment - None 
5. Review/Approval of Secretaries’ Minutes from January 20th, 2026, meeting 

a. Approval of minutes Jen / Whitney, motion passed. 
6. Review/Approval of Treasurer's Report, outstanding invoices, and updated 

budget presented by Jen.  
a) Approval of Treasurer's Report – Kaleb / Micah - motion passed 

7. Commissioners Report – Sue Hansen  
8. Fairgrounds Report – Dave 
9. Extension Report – Jaime 
10. Royalty Report - Queen saddle 
11. FFA Report - Updates from Montrose FFA 
12. Committee Actions / updates 

a. Whitney: Old West Photo Booth for fair priced at $5,899 
13. New Business 

a. Sunday meetings 11am at Coffee Trader - Dave posted 

b. Update from BOCC Feb 10th meeting - Next meeting March 9th 

c. Open show location determined - ongoing discussion 

d. Proposed vendors / displays to backfill Events Center 

e. Proposed additional events and schedule changes - Dawn - moved to 

continuing business 

f. 12 Radios have been reserved for communications during fair 



g. Addition of Backhoe Rodeo to Community night activities - in 

coordination with Brandon Wallace at County 

h. Update on marketing efforts - Emily 

i. Vote to remove Kim Wilson from checking account Jen / Whitney - 

Mention passed 

14.  2026 Fair Schedule Updates 
15. Continuing Business 

a. Vote on ‘Terminal’ language change - Whitney / Jen - Motion passed 
b. Formal quote from Mountian States for Community Night rodeo - 

Continuing 
c. Fair Board participation on ‘AG Day’ March 21st (Faith) -  
d. Fair Board shirts / buckles / name tags - Continuing 
e. March Working Group - Events and Community Night March 9th 6pm 

- following BOCC meeting 
f. Additional Rule Changes - Continuing 
g. PR / Marketing budget increase - Proposal review and continued to 

March 
h. Swag / retail - scope and goal - Kaleb taking lead 
i. Increase prize money for rodeo - Increasing prize money to $18,000 - 

Micah / Ally - Motion passed 
j. Increase sponsorship levels - Increasing budget by $1,000 for each 

sponsorship level - Kaleb / Josh - Motion passed 
k. Update on site and event security plan and SO post - continuing 

16. Items for March 17th meeting 
a. PR / Marketing budget increase 
b. Update on site and event security plan and SO post 
c. Community Night 
d. Sponsorship deck revisions 
e. EIV ear tags 



f. Formal quote from Mountian States for Community Night rodeo 
g. Additional Rule Changes 
h. Fair Board shirts / buckles / name tags 
i. Proposed additional events and schedule changes - Dawn 

j. Open show location determined 

 
17. Adjournment - Kaleb / Whitney - motion passes 
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